"… All of a sudden he started coughing and in the meantime he heard screams coming from outside. As soon as my husband opened the door all we could see was smoke entering our house. Then everyone in my family started coughing and my kids started complaining of their eyes burning. Then we heard someone saying that we should all run because some gas pipe has exploded in the Union Carbide factory. We all started running and eventually I got separated from my family. I just remember not being able to locate my family and then after that I had lost consciousness."
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"… All of a sudden he started coughing and in the meantime he heard screams coming from outside. As soon as my husband opened the door all we could see was smoke entering our house. Then everyone in my family started coughing and my kids started complaining of their eyes burning. Then we heard someone saying that we should all run because some gas pipe has exploded in the Union Carbide factory. We all started running and eventually I got separated from my family. I just remember not being able to locate my family and then after that I had lost consciousness. " -Victim "There were thousands of bodies. There were bodies everywhere. And people were dying all round." -Victim
ISSUE
The Disaster at Union Carbide Corporation (UCC) plant on early morning of 3 rd Dec'1984, released 40 tons of poisonous methyl isocyanate 1 gas from its pesticide plant in Bhopal. The aftermath of the disaster left 15,000 dead, numerous ill, with a polluted environment that is yet to recover. Even after two decades, telltale signs of the disaster were evident. The victims of the disaster were yet to receive their compensation package and medical help from the company.
This was an industrial disaster with a complexity of violations of civil, political, economic and social rights carried over a period of twenty years which necessarily demanded a humanitarian approach and called for corporate social responsibility (CSR) 2 .
1 A crystalline compound, C 2 H 3 NS, used as a pesticide. It is an extremely toxic chemical that can come in contact inhalation, ingestion and contact in quantities as low as 0.4 ppm. Damage includes coughing, chest pain, dyspnea, asthma, irritation of the eyes, nose and throat as well as skin damage.
ABOUT THE DISASTER
UCC's plant at Bhopal manufactured pesticide. The plant was set in 1969 and expanded in 1979 to produce carbaryl. The manufacturing process of carbaryl produced an intermediate product called methyl isocyanate (MIC) (Annexure1).The disaster happened when water entered the holding tanks of MIC through leaking valves. The temperature at the MIC tank instead of being set at zero degrees centigrade (as required) was not maintained by the officials to save electricity bills. The water used for washing the lines entered the MIC tank which was kept at ambient temperature instead of zero degree. The reaction triggered an exothermic 3 reaction that released large volume of toxic gas. The leakage of poisonous gas could have been controlled by taking adequate safety measures, with proper working of scrubbers 4 and vents. But unfortunately all the safety measures failed to work. The scrubbers were off-line for repairs and the safety procedures were also not in account as a "cost cutting operations"
at the Indian Plant of Union Carbide.
According to the safety manuals it was advised that the refrigeration unit should be switched off and the vent gas scrubber must be shut down when the plant was not in operation. The staffs at the MIC unit were reduced to 6 from 12. On the night of disaster, the refrigeration unit installed to cool MIC and prevent chemical reactions had been shut for three months; the vent gas scrubber had been shut off for maintenance; the flare tower had been shut off; there were no effective alarm systems in place; the water sprayers were incapable of reaching the flare towers; the temperature and pressure gauges were malfunctioning; tank number 610 for storing MIC was filled above recommended capacity; and, the standby tank for use in case of excess already contained MIC. On 29 November 1984, UCC decided to dismantle the plant and ship it to Indonesia or Brazil. The feasibility report for this was completed on 29 November, three days before the disaster.
5
Extent of Loss
The disaster killed more than 15,000 and caused serious harm to a large number of people. Till 20 years of the disaster, 25,000 tons of toxic waste remained in its premises, which continued to pollute the surrounding water bodies. Around 100,000 people suffered from "chronic and debilitating illnesses" 6 and painful effects of gas leak and were yet to receive adequate compensation or medical treatment which was a major breach of human rights. (Annexure 2)
It had caused blindness, respiratory trouble and, gynaecological disorders in the victims.
On the other hand it contaminated the local groundwater and wells with mercury at level of 20,000 units. Bhopal Magistrate listed Dow's subsidiary, Union Carbide to be "absconder from justice".
FINANCIAL STATUS OF DOW CHEMICAL
According to the financial report of Dow it had been a very stable and profit earning company which could have done more towards social responsibility and Bhopal victims. 
ROLE OF GOVERNMENT
The Government agencies and other statutory bodies declined to take any criminal action or charges against the industry knowing fully well, that the factory were dealing with killer chemicals at the heart of the city with poor safety measures.
After the disaster, the Government was confused about the actions to be taken against the company and the measures for relief and rehabilitation. Lack of transparency and clarity between the Centre and the State Government on the issues of relief and rehabilitation made the case more complicated. The Central Government was unable to solve the case and was only in the state of discussion.
Regarding the disaster, the Government tried to provide support service in four areas: -medical, economic, social and environmental, which failed. Regarding medical rehabilitation, the government failed to provide essential medicines and infrastructural support in government hospitals. The fund for economic rehabilitation was mostly unutilized or misutilised. The Government allocated substantial fund to provide alternative livelihood for the gas affected people, but very few were provided livelihood opportunity. Social rehabilitation such as construction of houses for the victims and providing milk to children, pregnant and lactating mothers also failed. Rs 23.76 crores were allocated for environmental rehabilitation of which only Rs 3 crores were budgeted for construction of 80,000 smokeless chulhas, which were not spent for the purpose.
NEED FOR CORPORATE SOCIAL RESPONSIBILITY
Dow from the beginning of take over, ensured that there were no outstanding liabilities in relation to Bhopal. It did not take any responsibility for the tragedy, as well as cleaning 
ROAD AHEAD
The company should have been more responsive towards corporate accountibility, human rights and the environment. Apart from the company, the Government should also have had a clear cut policy regarding a proactive Disaster Management Plan in order to prevent recurrence of such incidents. Strong community participation along with well structured disaster management plan was essential in order to deal with such disasters. Dow being financially sound should have been more responsible towards socio, economic and environmental issues. Hence, for Dow, it was high time to take some positive action and proper CSR approach towards human rights.
ANNEXURE
ANNEXURE 1 :
Methyl Isocyanate (MIC)
Common name isocyanic acid, methylester and methyl carbylamine The chilling statistics of a continuing tragedy: o More than 8,000 people killed due to exposure to the lethal gasses in the immediate aftermath of the disaster. o More than 500,000 people exposed to the poison gasses left to suffer a lifetime of ill health and mental trauma. o Nearly 30 people continue to die from exposure-related illnesses every month. o At least 1, 50,000 people, including children born to gas-exposed parents, suffer debilitating exposurerelated health effects. o Tons of poisonous pesticides and other hazardous wastes lying scattered and abandoned in the DOWCarbidefactory premises, insidiously poisoning the ground water and contaminating the land. 1984 In December, a gas leak at a plant in Bhopal, India, caused by an act of sabotage, results in tragic loss of life.
1985
In December, a gas leak at a plant in Bhopal, India, caused by an act of sabotage, results in tragic loss of life.
18.
1986 GAF halts takeover bid in response to Union Carbide's defense, which includes plans to make major divestitures. Union Carbide divests a number of businesses: films packaging, major portions of metals business, battery products, specialty polymers and composites, home and automotive products and agricultural products business. Union Carbide purchases Amerchol Corporation from CPC International.
1988
Allied-Signal and Union Carbide complete the formation of UOP joint venture. UOP provides process technology, catalysts and adsorbents to the petroleum refining, petrochemical, gas-processing and energy industries. 20.
1989 Carbon products and industrial gases businesses become subsidiaries on Jan. 1st. Carbon products business is renamed UCAR Carbon Company and industrial gas business is named Union Carbide Industrial Gases Inc. 
